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Education Sector Plan Preparation:
Education Sector Analysis, Priorities and Strategies



Education Sector Plan Preparation:
Education Sector Analysis

Analytical Framework for Education Sector Analysis: What indicators/Analysis 
should be in each Component? 
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Education Sector Analysis

Analytical Framework for Education Sector Analysis: 



Education Sector Plan Preparation:
Education Sector Analysis

Availability and contents of Education Sector/Situation Analysis within NESP: 

Source: Data Collected by Yuji Utsumi



Education Sector Plan Preparation:
Use of a sector analysis in Education Sector Plan

Review of National Education Sector/Strategic Plans

1. 28 out of 42 plans (67%) conducted an education sector analysis 
(ESA) prior to developing a plan

2. However, only 18 plans (43%) stated that an ESA had informed the 
plan and summarized key results.

3. Availability of ESA improved over time
• Overall- 73% in recent plans vs 60% in older plans.
• Non-Fragile and Conflict Affected Countries (FCACs) 

92% (non-conflict) vs 42% (conflict)

Source: Jean-Marc Bernard, “EDUCATION SECTOR ANALYSIS: 
FROM DIAGNOSIS TO REFORM MAPPING” PPT, 
http://pubdocs.worldbank.org/en/332481457978474820/Sessio
n-9-Jean-Marc-Bernard.pdf



Education Sector Plan Preparation:
Selection of key plan objectives and priority areas

1. Based on the data and findings.
2. List all existing problems, not hypothetical, imagined or future problems.
3. Identify a core problems
4. Decide which problems are causes and which are effects.
5. Arrange causes and effects of the problems 

Problem Tree Structure: 
Tools for the Situation Analysis
But also used for determining the planning objectives and priority area

Source: IIEP, National Education Sector Development Plan: A 
result-based planning handbook



Education Sector Plan Preparation:
Selection of key plan objectives and priority areas

Example of Problem Tree

Source: IIEP, Strategic Planning: Technics and Methods



Education Sector Plan Preparation:
Selection of key plan objectives and priority areas

Transformation of Problems Tree to Objectives Tree

Source: IIEP, Strategic Planning: Technics and Methods



Education Sector Plan Preparation:
Exercise:

Exercise: Completing the Problem and Objective Trees

1. Each of you are participant called to the MoE Educational Sector Plan Coordination Meeting.
2. You might be school principal, district MoE officer, Local NGO staff, International Agency 

staff or Central MoE staff.
3. Each of you have different activities, experiences and issues in education, and this meeting 

is the chance for MoE to take it as priority. 
4. Have discussion based on your knowledge and experiences, and complete the problem tree 

and convert it to objective tree, and then decide what is the core problem.  



Education Sector Plan Preparation:
Exercise:

Include below points in your discussion
• Many volunteer teachers exists.
• Distribution of schools are not assessed.
• Internet connectivity is low in rural area.
• Large dropout in 4th - 6th grade of primary school.
• Textbook is only in English whereas local language is different.
• GPI of Promotion rate is 1.5 in average in primary school.
• Toilets are not adequate enough in rural area for both boys and girls.
• Indicator calculations are too slow in MoE Planning Department.
• Low employment of newly graduates of secondary school.
• School facilities (tables and chairs) are not enough in general in rural area.
• Secondary school graduates are low in girls.
• Teachers are not trained well on mathematics.
• Many rural schools don’t have generator or only low power generator.
• Math and Language test scores are low in grade 6th of primary school. 
• Most of primary schools have two shifts both in rural and urban areas.
• Schools don’t have stable electricity.
• Transition rate from Primary to Secondary is low.
• There are only five universities in the country.
• The country’s economy is shrinking. 
• Teacher trainings are only conducted to half of official teachers.

Include below points in your discussion
• There are no teacher guide book for the 

textbooks.
• There are not many staff in the Planning 

division of MoE.
• Curriculum reform put in the previous 

sector plan has not yet implemented.
• Pupil teacher ratio is 1:50 in average.
• Teachers are absent from school quite 

often.
• Repetition rate in the 1st grade of 

secondary school are generally very high.
• Frequent changes of Education Minister 

stops many of project implementation.
• Youth literacy rate remains low compared 

to the other countries in the region.
• Brain drain of university graduates occurs 

a lot.
• NER of secondary education in girls are 

very low. 



Education Sector Plan Preparation:
Making Programme Design:
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1. The ENDS of the Objective Tree  Policy Priority and Goal of Programme Design.
2. The PROJECT OBJECTIVES of the Objective Tree  Policy Strategies and Programme

itself of Programme Design.
3. The MEANS of the Objective Tree  Activities of the Programme Design.

Source: IIEP, Guidelines for Education Sector Plan Preparation



Education Sector Plan Preparation:
Making Programme Design: Different by Country
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The case of Ghana ESP Priorities and Strategies

Source: Ghana ESP 2010-2020, p25 Source: Malawi NESP 2008-2017, p6

The case of Malawi ESP Priorities and Strategies



Education Sector Plan Preparation:
Making Programme Design: Different by Country
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The case of PNG ESP Priorities and Strategies

Source: PNG ESP 2015-2019, p36, p38

A bit confusing structure at first, but understandable 
especially from the right side table.

The ESP includes activity plan and implementation 
arrangement



Education Sector Plan Preparation:
Exercise:

Exercise: Making the Programme Design

1. Using the problem tree constructed by the team, transform the problem tree to objective tree.
2. With the objective tree, discuss within the team and complete the Strategic Goal (policy 

priority), Programmes (Key Strategies) and Activities. 
3. Make the goals, programmes and activities in the form of the tables shown in the previous 

slides. 


