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"Culture is the collective programming of the mind which distinguishes the members of one
category cf pecple from another.”
b id, AZHZ2TIN - TORYNN—E LTEIOT I —THSSiT a0, £ & LT /704
ZhEInER
Geert Hofstede

“Culture consists in patterned way of thinking, feeling and reacting. The essential core of
culture consists of traditional ideas and especially their attached valugs.”
X, —EDNRY —VERFTEZH, BUA. 2ULTRBOAAE VS EERNSRED U T
Wdo XLDRAERT DR, EHMABEIATCHD ., FRICHHET 2 HEHR THED.)
Clyde Kluckhohn

“Culture consists of concepts, values and assumptions about |ife that guide behavior and are
widely shared by people..(These) are transmitted generation to generation, rarely with
explic’t instructions, by parents...and other respected elders.”
ki, —RIEAEKARERFANSN., FLTTHOTEREES. MEEHE. ALXCDWTOR
BRENBEDIT-TWVWS, TREEALSHACSHEANEA, BELZOMOXALENSI}
SBEDEEETHRAOGNDEDTIIAR .
Richard Brislin & Tomoko Yoshida

"Culture is the shared set of assumptions, values, and beliefs of a group of people by which
they organize their commeon life."
X, & BERTZ2ARDZOQLDECZETIEOTHED, FLEELSBHWNESNTWSR
BPMEER. SRRENSHR->T WS
Gary Wederspahn

“Culture is the outward expression of a unifying and consistent vision brought by a particular
community to its confrontation with such core issues as the origin of the cosmos, the harsh
unpredictability of the natural environment, the nature of society, and humankind’s place in
the order of things.”

Xibid. 27— DARDREANGMEEA, e AETHDEED, ARBEBICEITSFHLE
WTET ., HROAH., YEOBRFLITEHE T 2AMOCIUISHRE W HEICER L & EicH
BE—EDOREDI &ETdH B

Edward Hall

“Culture is that which hinds men together”
ihid, ARZE—DICEKNEZ LD TH Doy
Ruth Benedict

"The way of life of a people, including their behavior, the things they make, and their ideas.”

TALZDEZR, THVCESHF (I RTOLD., PAITF7PHEESD.
Rosman & Rubel

Miki Horie
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Individualist/BA T #%

The self is the smallest unit of survival;
personal fulfilment is the greatest goocd;
independence and self-reliance are highly
one's identity is personal and
individual, not a function® of
membership or role in a group.
Ba8aNMEETWHDORNIZ v, B
SEEVREEhZCERE s &R L WT &,
HMULDCHILLE b > &b HEZ NS, 75
YTFATARBEAELTDEDCHD, BEOD
=R II2BHMELTHEBRES LG L.

valued;
one’s

Collectivist/$#EM T #%

The primary grcup is the smallest unit of
survival, looking out for others protects one's
self; group harmony is the greatest good;
children are taught to depend on athers, whoin
turn can always depend_on them; identity is a
function of one's membership/role in a primary
group.

BCE> TERBBERGIN—THEZ TV
SOBNLZy b, MBI ERD B ETES
BE%ETSD, YIL—TROENE > EbRYIET
o FEBRBE., BEWCEHDHI T EERAS
Ng. PATrT« 71 3F0TIL—-7ATORY
&%,

Monochronic/ — R KD &E D2 D &
&

Time is a limited commodity; the needs of
pecple are subservient to the demands of
time; deadliness and schedules are sacred;
plans are not easily changed.
REEERBORETH L, AOZ— LIRS
BTV THEHILENS, BOYIDPBASya
—NWRETHEAEREOR, FHERBRILESE
LTHEWH W,

Polychronic/###ih 2 KR

Time is bent to meet the needs of people; there
is always moere time; schedules and deadiines
are easily changed, plans are fluid.

R, AOZ—XERLTLDILHEEDE, W
DCRMEEES EEBARS (R0 e TESE, A
T2 —IPEHYD BEZ TV, HERRERN
mhotl,

Activity-Task Oriented/ # £ X
i

identification tends to be in terms of

activities; people are motivated by
productivity and achievement; focusing on
the task Insures success; outcomes or
results are stressed more than the process;
loyalty is not as

performance/productivity.
PAFUTAa T EfAELTWEHTRES,

HEMHCEREOLSICHAIED. BYEER
FTHT D, BN 24N Z2. BREZ7OLR
ENHEHRIND, ESLNOERE. HERZ

PEENRE L EE TRV,

impoertant  as

Relationship Oriented/BfRE#H

A pleasant work setting and good relationships
with coworkers are as motivating as the chance
to make more money; how you get results is as
important as the results themselves; the
employer/employee relationship is like a family;
[oyalty is expected and reciprogal.
RHEOCEIE - B0 L WBRE. RhgEs
LS5 L ERUCHSVWRETH S, RFDED
ERHRIC, EO5V o TR ELEDRLHLERS
hd, BEZEERSOBRERRE#A LWL
T, BROPRHEND,

Objective: logic of the head/
E¥Y : BoRE

Favoritism is frowned upon; pecple should
not let personal feelings intrude into or
affect professional people
succeed because of what they do, not whom
they know; objectivity is a positive thing.
ALUDWERRIFARS GV, BANGEE
HHELORERECEEL TIWIGRL, A
FIFaoe; i THESN, #ERDST
WEMNTIRL 5TV BRftGLWT &,

decisions;

Value chart
2 3 4 5
Z 3 4 5
2 3 4 5
2 3 4 5

Subjective: logic of the heart/
FRYE  DORE

Favoritism is the norm; people have tc look out
for their in-group; whom you know,
connections, are more important than
performance; friends provide and expect
preferential treatment.

ZCUWERBROC &R, FIL— 7RO AERE
ZHOBELNSD, #EH-Thabhend ey
AXGHRLOGEEL, RERELOWNL S
S T<NdE07E,
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Change is positive/ ¥ { & B W
bl

Tradition is positive/GH% w5
CERFRWTC L

People are not afraid of taking risks or of 2 3 4 5 | Takingrisks and failing have negative

failing; trial and error is how we learmn; what is conseqguences and should be avoided; what is

different is interesting; new is better; different can be dangerous; change is

tradition is not valued for its own sake. threatening; new is not necessarily better;

DR7OBDEEPLEBEE TG W, BT traditions should be respected.

HBIEE>T2RCeNTESR, BD &R DAV DEZEPERBRLBVLWO PRI E

HELaL. HLUWHOERRW, GRETLAS A, RGZ 3R TH3. BhEETEO. Fu

DB QIHBER B, WAL ET > TRVWEDTHA W, ERIEHESN
HREL.

Universalist/#8 3 #% Particularist/@&5] 8

What's right is zlways right there are There are no absolutes; what’s right depends

absolutes which apply across the beard; the 2 3 4 5 | onthe circumstances; consistency is not

law is the law no matter who ore is; passible {[ife isn't that neat); “fair* means

consistency is impertant; “fair® means treating everyone according to their needs and

treating everyone the same. situations, and no one expects life to be fair.

ELWwbaig, EAGBETHELWL, BR%E COECRNPNREORENL, FLWIE&EWIO

BATRMCELWT &FHD. BERLTE, HEREEATE D2 TL D, —RELFLLEET

FEREERTH L, —REMXY T, AFTH ERAFARTHD, AEERFOISCH¥RZLO

ZENSOR. HEEERULSKBRSZE%ES o RFTHEIEVSOR, FRFNWDAEFOZ

Sa —ZE>THERSTETHN, BHAENFDAELE
BE-TWwWah,

Equal treatment/¥EX#% Hierarchical/#{t 3 #%

People are ascribed an irreducible value 2 3 4 5 | Clear division between superiors and inferiors.

because of their humanness. “We're all A certain amount of authoritarianism is

human after all” tolerated and considered normal.

AR&AE, AELTOMELNH 5. fics ros0ETRE0EWIEF2FTDLERADS

BEREHAER L AR 5D, BEBEEOHERIZEGHRCZIANLSNS,

People over nature/ Nature over people/ A% #H ¥ 2

BRA%LHT S AM 2 3 4 5 B

Nature and the physical world should be Pecple are subordinate to nature, and the

controlied in the service of people. Natural physical wortd. Nature cannot and should not

laws are harnessed for producing material be controlled.

welfare. ARBHLYENRRICE L TERNREOTH

ERYMCHENBRKIE. ALk ToIvb0— 3. BREFOY ,O-LTEZHOTREVL, T

ILTEd, BROKEINEG, HEERRETIEY ANE TR,

iCflATE S,

Internal locus of control/ External locus of control/

AV A=Y S0ER>ES 2 3 4 5 | BAEIVRO-ILTSMAH

Fate has little or no importance: there are
few givens in life, few things that can't be
changed and must be accepted; where
there's a will there’s a way; people tend to be
optimistic; life is what you make 1t.

HREENETY., FEEE(EETELGW.
EHEESHESNLBOREL, BAGREWVD
OTRFANGIFNERSRWLORBEEAY
i, MEMSENEMNETEHS. ERNER
ENERE, AEHESTDILZHD.

Fate plays a major role; people telieve they
have limited control over their destiny and
external events; many things in life must be
accepted; people tend to be realistic/fatalistic;
life is what happens to you.
EMBPAELRTALEE > TWES, BOOEMGPRIC
BobhhdceREIVbO-ILCEZEDOTRA
Vie AATRCZCeRBHARGTABZS K
Ve BEN - BHWDICEIDINETE, AEED.
BROBRCRCISI &,

(Adapted from Craig Storti, Figuring Qut Foreigners, A Practical Guide)
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STAGES OF GROUP DEVELOPMENT

STAGE 17 PRIMARY TENSION
"AMIIN, CR OUT?"

“CAN | TRUST THIS PERSON?"

STAGE 2: SECONDARY TENSION

FEAR OF INTIMACY — "TOQ FAR OR TOQO CLOSE
CONTROL
CONFUCT

DEPENDENCY

STAGE 3: STABILIZATION
ROLE CLARIFICATION

COMFQORTABLE DISTANCE
STAGE 4: INTERDEPENDENCE
ADVANCED WORK

TASK

STAGE 5 TERMINATION

THEMES IN GROUP DEVELOPMENT

- TRUST/DISTRUST -CLOSENESS/ DISTANCE -BELONGING/ ALIENATION

- DISCLOSURE/PRIVACY -SAFETY/VULNERABILITY -PACING
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